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Pupil Premium Strategy Statement 2024-25 
 
 

From September 2024[Updated]  
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 

 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of 
pupil premium had within our school. 

 

School overview  

School name:    Robertsbridge Community College 

Number of pupils in school:    752 (October 2024 Census) 

Proportion (%) of pupil premium eligible pupils:  27% 
Academic years that our current pupil premium strategy plan covers (3-year plans are 
recommended)   2024-2025 

Date this statement was published 3 February 2025 

Date on which it will be reviewed 31/08/25 

Statement authorised by  Clive Rosewell 

Pupil premium lead  Sebastian St John 
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Funding Overview  
 
 
 

 Pupil premium funding allocation this academic year £211,640 

Recovery premium funding allocation this academic year £28,710 

Pupil premium funding carried forward from previous years (enter £0 if not 
applicable) £0 
Recovery premium funding carried forward from previous years (enter £0 if not 
applicable) £0 

Total budget for this academic year £240,350 
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Part A: Pupil Premium Strategy plan 
 

Statement of intent  

 

At Robertsbridge Community College, we are committed to our mission of ensuring all students can achieve their potential. Our Pupil 
Premium strategy is designed to ensure that all students, regardless of their socio-economic background, have equal access to educational 
and enrichment opportunities. We believe in upholding our Robertsbridge Values of being respectful, responsible and resilient, to support 
and empower our disadvantaged students. As part of a close-knit community, we can focus on the unique needs of each student, building 
strong relationships and tailoring our support accordingly. Central to our strategy is a focus on high-quality teaching. Our dedicated staff will 
utilise diagnostic assessments, targeted interventions, and engaging lessons to drive student progress and help them achieve their full 
potential. 
  
 

 

 

Aim Target 

 
Target Date 

To achieve outcomes at least above 
FFT50 for disadvantaged students 

Narrowing the progress Gap to non-disadvantaged peers, whilst narrowing the 
achievement and progress gap. 

September 25 

To increase Attainment 8 scores for 
disadvantaged students 

Narrowing the Attainment 8 Gap to non-disadvantaged peers whilst narrowing the 
achievement and progress gap. 

September 25 

To increase the Grade 4+ Threshold 
measure in English and maths Achieve at least average English and maths 4+ scores for similar schools. 

September 25 

To improve attendance of 
disadvantaged students   Improve attendance to at least in line with national averages. 

September 25 

To ensure successful transition to KS5 
for disadvantaged students 0% NEET. 

September 25 
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Challenges  
These are the key challenges to achievement we have identified among our disadvantaged pupils.  

Challenge 
number Detail of challenge 

1 Disadvantaged students make less progress than their non-disadvantaged peers. 

2 
Disadvantaged students have a lower average attendance than their non-disadvantaged peers, meaning more lost 
learning time. 

3 
Disadvantage students are more likely to be involved in relocated from class due to behaviour, resulting in lost learning 
time. 

4 Mental health, social and emotional learning issues present barriers to learning, resulting in absence and lost learning. 

5 To ensure that our students successfully transition to further education and or training, resulting in 0% NEET. 

 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been 
achieved.  

Intended outcome Success criteria 

A 
Narrowing the Attainment 8 Gap to non-disadvantaged peers whilst 
maintaining our above-national average performance 

Disadvantaged students make the same progress as their non-
disadvantaged peers in the Year 11 summer 2025 public exam results. 

B 

Achieve at-least average English and maths 4+ scores for similar 
schools 

Disadvantaged students achieve at least national average performance in 
the English and maths 4+ Threshold measure in the 2025 series of results. 

C Improve attendance to above the national average % 
Whole school attendance, and that of disadvantaged students, is at least 
equal to the national average at the end of the 2024-25 academic year. 

D 
Disadvantaged students are more resilient and better equipped to be 
successful in the classroom. 

Behavioural incidents involving disadvantaged students are in line with 
their non disadvantaged peers. 

E 
0% NEET. Increase in disadvantaged students taking level 3 0% 
NEET. 

Increase in disadvantaged students taking level 3 courses in 2025.  
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The activities described in this strategy will target students on different levels. Universal activities benefit all students. Targeted activities 
benefit specific groups of students. Enhanced activities benefit individual students.  

 

Strand 1: Attendance and behaviour 
 
Intent: To improve the attendance of Pupil Premium students to at least 95% and in line with non-disadvantaged students. To reduce the 
number of PP student relocations, bringing this in line with non-disadvantaged students.  
 
Budgeted cost:  £99,931 

Activity 
Challenge 

addressed 
Targeted students 

Success 

criteria 
Evidence that supports this approach 

Attendance officer 1, 2 

Universal: All students 

benefit but PP students 
are prioritised 

C 
The evidence from the EEF states:  
 

Children from disadvantaged backgrounds have on average, weaker SEL 
skills at all ages than their more affluent peers. These skills are likely to 
influence a range of outcomes for pupils: lower SEL skills are linked with 
poorer mental health and lower academic attainment. 
Social and emotional learning | EEF 

(educationendowmentfoundation.org.uk) 

 
 

In their March 2022 review of PP attendance, the EEF states on page 46 that 
“Positive impacts were found for both parental communication approaches 

and targeted parental engagement interventions. The impact was larger for 
targeted approaches” and to “target approaches specifically to the needs of 
individual pupils was also found to be effective.” Attendance-REA-report.pdf 
(d2tic4wvo1iusb.cloudfront.net) 

 
The average impact of the parental engagement approaches is about an 
additional four months’ progress over the course of a year. There are also 
higher impacts for pupils with low prior attainment. Parental engagement | 
EEF (educationendowmentfoundation.org.uk) 

Educational Welfare 
Officer (EWO) 

1, 2 

The EWO will be working with a 

caseload of PA students. PP 

students will be prioritised 

C 

Therapeutic 
Behaviour Coaching 

and family liaison  
1,2,3,4 

Targeted: 40 
Students per academic year 

coached – emphasis on PP 

A,B,C,D 

Support for students 

and parents via Teen 

Mentor 
1,2,3,4 

Universal: All students 

benefit but PP students 

are prioritised 

C, D 

ESBAS/EdPsych credits 3, 4 
Enhanced: For students 
who require additional 

support 
D 

Breakfast club 2, 4 Universal C, D 

https://sandbox.educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://sandbox.educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Attendance-REA-report.pdf?v=1647348064
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Attendance-REA-report.pdf?v=1647348064
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Strand 1: Attendance and behaviour milestones 

December 2024 March 2025 July 2025 

Attendance officer has support plans in place for all 
students below 90%. 

Attendance officer has escalated cases where 
students’ attendance has not improved. 

Attendance of PP students is in line with non-
disadvantaged students. 

EWO – DHT has identified the cohort of PA students 
the EWO will start working with from January 2024. 

The EWO is actively managing the attendance of all 
the identified PA students. 

Attendance of PP students is in line with non-
disadvantaged students. 

ESBAS/EdPsych credits are available for use by the 

SENDCo and attendance officer. 

Students requiring ESBAS and EdPsych support are 

in receipt of it. 

Attendance and progress of PP students is in line with non-

disadvantaged students. 

Breakfast club is in place for all students every 

morning. Attendance register is taken every 
morning. 

PP students who do not attend are identified. 

Reasons for non-attendance ascertained and 
alternative provided. 

Attendance of PP students / provision of breakfast in place 

for all PP students. 

AAHT – Behaviour has an effective behaviour 
strategy in place. 

The number of PP students relocated from class and 
excluded from school has reduced over the year. 

PP student relocations and exclusions are in line with their 
non-disadvantaged peers. 

AHT – Teaching and Learning has a tilting strategy 

in place. 

QA cycle shows the tilting strategy is effectively 

implemented. PP students’ progress has increased 
over the year. 

PP students make the same progress as their non 

disadvantaged peers. 

DHT – has published the Pupil Premium 
Strategy. 

All of the strands of the strategy are being delivered 

and monitored – students are in receipt of support 

for attendance, curriculum and well-being. 

Students’ attendance, progress and well-being is in line 
with non-disadvantaged peers. 
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Strand 2: Progress and challenge 
 
Intent: To close the attainment gap between Pupil Premium and non-disadvantaged students, achieving at-least national average English 
and maths 4+ scores.  
 

Budgeted cost:  (including the curriculum bid budget) £101,777 + £31,722 = £133,499 

 
 
 

Activity 
Challenge 

addressed 
Targeted 

students 
Success 

criteria 
Evidence that supports this approach 

GL baseline EMS assessments for years 7-10  

 
1 

Universal  

 

A, B  

 

The evidence from the EEF states:  

 

Studies in England have shown that pupils eligible for free school 
meals typically receive additional benefits from small group tuition. 

Small group tuition approaches can support pupils to make 
effective progress by providing intensive, targeted academic 

support to those identified as having low prior attainment or at 

risk of falling behind. Small group tuition | EEF 
(educationendowmentfoundation.org.uk)  

 
Well-evidenced teaching assistant interventions can be targeted at 

pupils that require additional support and can help previously low 

attaining pupils overcome barriers to learning and ‘catch-up’ with 
previously higher attaining pupils. Teaching Assistant Interventions 

| EEF (educationendowmentfoundation.org.uk)  
 

The teaching of reading comprehension strategies appears 
effective across both primary (+6 months) and secondary schools 

(+7 months). Lower attaining pupils appear to benefit in particular 

from the explicit teaching of strategies to comprehend text. 
Reading comprehension strategies | EEF 

(educationendowmentfoundation.org.uk)  
 

Feedback studies tend to show high effects on learning. Effects 

are high across all curriculum subjects, with slightly higher effects 
in mathematics and science. Low attaining pupils tend to benefit 

more from explicit feedback than high attainers. Feedback | EEF 
(educationendowmentfoundation.org.uk)  

Literacy strategy developed 

 
1 Universal  

A, B  

 

Improving the quality of feedback and response  

 
1 Universal  

A, B  

 

Line management meetings highlight disadvantaged 

pupils 

 

1 Universal  
A, B  
 

Ensure all disadvantaged students have laptops / 

access to the internet  

 

1 Universal  A 

Teaching and Learning strategy with adaptive 

teaching central to strategy developed 
 1, 3  Universal   A, B, D, E 

Middle leader training and Coaching development 1, 2 Universal  A, B 

Associate leadership positions for Year 11/Adaptive 
teaching/Literacy/Feedback 

 1, 2 Universal A, B 
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Strand 2: Progress and challenge - Curriculum bid budget for 2025/26 
 
This budget allows individual subjects to use PP funding to remove barriers to learning and enhance the learning experience for 

disadvantaged students in curriculum areas. This is targeted spending directly benefitting individual Pupil Premium students. Curriculum bid 

budget: (part of the Strand 2 budgeted cost) 
 
 

Subject Action Targeted PP students Estimated 
cost 

Science    

Geography     

MFL    

Maths     

History     

English     

 STEM    

Art faculty     

Dance     

Drama     

PE/ Sport      
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Strand 2: Progress and challenge milestones 

December 2024 March 2025   July 2025 

GL baseline EMS assessments have been held and 
grades shared with CLs. 

CLs have adjusted their curricula in response to 
baseline assessment grades. 

PP students make the same progress as their non 
disadvantaged peers. 

Literacy strategy is in place to support all students 

with literacy across the curriculum. 

Strategies are in place for students requiring 

additional literacy support. 

PP students make the same progress as their non 

disadvantaged peers. 

Improving the quality of feedback and response 

strategy is used consistently across the College. 

The standard of PP students work improves as a 

result of knowing how to improve. 

PP students make the same progress as their non 

disadvantaged peers. 

Adaptive teaching strategy is consistently applied 

across the College. 

PP students are more actively targeted for questions 

and contributions in their lessons. 

PP students make the same progress as their non 

disadvantaged peers. 

Line management meetings are held fortnightly to 

discuss the progress of PP students. 

CLs have required interventions in place for 

underperforming PP students. 

PP students make the same progress as their non 

disadvantaged peers. 

Curriculum bid budget (see previous page) removes 
barriers to learning for PP students.  

PP students’ progress improves during the year. PP students make the same progress as their non 
disadvantaged peers.  

Transforming group implements strategies to 
improve teaching and learning.  

PP students’ progress has increased over the year.  PP students make the same progress as their non 
disadvantaged peers.  

Middle leadership development and coaching 

training improve the quality of middle leadership. 

PP students’ progress increases as more effective 

departments develop. 

PP students make the same progress as their non 

disadvantaged peers.  

Associate leadership positions strengthen the 

capacity of the school to improve. 

PP students’ progress has increased over the year. PP students make the same progress as their non 

disadvantaged peers. 
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Strand 3: Well-being and personal development  
Intent: To raise the aspirations and ambitions of disadvantaged student through increased resilience, experience and confidence. Budgeted 
cost: £13,536 
 

Activity  
Challenge 

addressed  

Targeted 

students  

Success 

criteria  
Evidence that supports this approach  

Breakfast club  2, 4  Universal  C  
There were consistently small positive effects for attendance outcomes and null impact 

for attainment. 

The effects were slightly stronger for attendance (0.07) than attainment (0.02). These 
findings highlight that although breakfast interventions do not have strong positive 

effects on these outcomes, they do not appear to have significant deleterious effects 
through some of the potential mediators (such as staff capacity or eating 

into lesson time 
https://d2tic4wvo1iusb.cloudfront.net/production/documents/breakfast_interventions_-

_rapid_evidence_assessment.pdf?v=1738614741 

 
Children from disadvantaged backgrounds have on average, weaker SEL 
skills at all ages than their more affluent peers. These skills are likely to 
influence a range of outcomes for pupils: lower SEL skills are linked with 
poorer mental health and lower academic attainment. 

Social and emotional learning | EEF 
(educationendowmentfoundation.org.uk) 

 
 

Y10 work experience 1,2,3,4,5 
Universal for 

Year 10 
C,D,E 

Steps to Success 4, 5 Universal A, B, C, D, E 

Enrichment and 
events, 

including after-school 

activities 

1,2,3,4 Targeted A,B,C,D 

Teen mentoring 1,2,3 Targeted A,B,C 

 

Strand 3: Well-being and personal development milestones 

December 2024 March 2025 July 2025 

Breakfast club is in place for all students every 

morning.  

The number of students attending breakfast club 

has increased over the year.  

Attendance of PP students is in line with non-

disadvantaged students.  

Lunch club is running for students requiring 

additional support.  

The attendance of supported students improves 

over the year.  

The attendance of supported students is in line 

with the whole school.  

Y10 work experience arrangements are starting to 
be made by Careers. 

Y10 students have started making their Y10 work 
placement choices.  

Y10 students have successfully completed their 
work experience placements.  

My Time is running support for required students.  The attendance of supported student improves 
over the year.  

The attendance of supported students is in line 
with the whole school.  

Enrichment activities are being offered to PP 
students.  

PP participation in enrichment activities increases 
during the year.  

Attendance of PP students is in line with non-
disadvantaged students.  

https://d2tic4wvo1iusb.cloudfront.net/production/documents/breakfast_interventions_-_rapid_evidence_assessment.pdf?v=1738614741
https://d2tic4wvo1iusb.cloudfront.net/production/documents/breakfast_interventions_-_rapid_evidence_assessment.pdf?v=1738614741
https://sandbox.educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://sandbox.educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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