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This Impact Report outlines the success of the Rising Futures programme at Robertsbridge
Community College, showcasing the progress students have made over the last six months.
The following four pages provide an overview of the students’ progress and their key
achievements on the programme. For more detail on individual students’ progress, please refer to
the Individual Student Reports.
Yes Futures looks forward to continuing to support you and your students, working towards a
future where all young people are empowered to believe in themselves and discover their
personal potential.
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All students on the Rising Futures programme have experienced the following series of support,
designed to support students’ development in key skill areas:
( . ) )
One-to-one Coaching Play Your Part
Each student received four one-to- Students were immersed in a
one coaching sessions online. Our community action project for a day.
Coaches supported students to self- They gained hands-on work
reflect and take responsibility for experience and developed their
their development. teamwork and communication skills.
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World of Work Into the Wild
Students developed an Students attended a three-day
understanding of working life through residential trip. They challenged
visiting a dynamic workplace and themselves in activities and worked
networking with professionals. together with students from other
Yes Futures partner schools.
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Self-Coaching

For the second half of the programme, students take ownership over their own development by
self-coaching. Through independent goal-setting students further develop their self-reflection
skills, giving them the foundation they need to be able to lead their own personal development
into the future.
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Student Feedback

Throughout the programme students have used Yes Futures’ award-winning Talent Toolbox to
document experiences and skills developed during the programme. Based on students’ self-
evidenced scoring:

79% 79% 60% 77%

students had increased students had increased students had increased students had increased
their confidence their resilience their communication their self-awareness

93% of students improved in at least one Talent area.

We also gathered students’ feedback on a broader range of key outcomes:

76% students feel 72% students feel 76% students have a 74 % students feel the

more prepared for the more motivated to better idea about programme has made a
future achieve at school future opportunities positive difference to them

Subgroup analysis

Data from student feedback was further analysed to provide insight into outcomes across student
subgroups. Analysis was conducted based upon gender, Pupil Premium and SEND status.

Programme outcomes by student gender

Em Girls ®mBoys

90%
0, 0,
81% 77% 81% s
68%
62% 59%

% Students reporting % Students reporting % Students reporting % Students reporting
improved confidence improved resilience  improved communicationimproved self-awareness

There was a small difference in outcomes between male and female students, with girls
slightly out-performing boys in all four talent areas.
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Programme Outcomes by Pupil Premium Status

m Robertsbridge Non-Pupil Premium
m Yes Futures September 2022 Non-Pupil Premium

m Robertsbridge Pupil Premium

100% 100% 100%

90%

78%

59%

58%

58% 58%

75%
59% I

% Students reporting % Students reporting % Students reporting % Students reporting
improved confidence improved resilience  improved communicationimproved self-awareness

50%

Only two students from the Rising Futures cohort at Robertsbridge Community College were
not in receipt of Pupil Premium funding. Comparisons between those in receipt of Pupil
Premium and those who are not are therefore unlikely to be representative of the true
difference between outcomes on the programme. When compared to all non-Pupil Premium
students surveyed on the Yes Futures September 2022 programme (59 students),
Robertsbridge Pupil Premium outcomes matched or exceeded outcomes for non-Pupil
Premium students.

Programme Outcomes by SEND Status

B Students with a Special Educational Need or Disability (SEND)

m Students wihout a Special Educational Need or Disability (Non-SEND)

83% 83%
77% 9% ’ i

69%
I I 62% : 62%

% Students reporting % Students reporting % Students reporting % Students reporting
improved confidence improved resilience improved communication improved self-awareness

Overall outcomes for non-SEND students at Robertsbridge Community College slightly
exceeded outcomes for students with a SEND status.
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Student Qualitative Feedback

We asked students how they would describe the programme:

Fun Challenging

Exciting

. Positive
Confident Enjoyable

When asked if there was anything they would change about the programme several students
commented that they would like there to be more coaching sessions or that they would like
the programme to be longer. When asked if there was anything else they would like to
feedback about the programme one student commented that through the programme they
“got the fact that [I] can talk to others that will understand”. Another student commented
that they would like Yes Futures to “help other children the same way you guys helped me”.

Parent Feedback

We received limited feedback from parents. However, one parent who did complete the
feedback form felt their child had shown an improvement in all four talent areas.

Yes Futures Response to Programme Feedback

It was a pleasure to work with students from Robertsbridge Community College on their first
Rising Futures programme. Students showed extremely positive progress across all four
talent areas and programme outcomes for Robertsbridge students as a whole were above the
average for schools in the Yes Futures September 2022 cohort. In response to feedback from
students who commented they would like more time to be spent on coaching, we have added
an additional self-coaching session at the end of the programme for all students on our
March programme. Whilst outcomes for Robertsbridge students in receipt of Pupil Premium
funding and with a specific educational need or disability are extremely encouraging, Yes
Futures will continue to aspire to close the gap and achieve similar outstanding outcomes
across all students on our programmes.
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