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Pupil premium strategy statement – [Robertsbridge 
Community College] 

 
This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 649 

Proportion (%) of pupil premium eligible pupils 27.89% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2025 - 2028 

Date this statement was published 18/12/25 

Date on which it will be reviewed 10/10/26 

Statement authorised by James Pratt 

Pupil premium lead Jim Maxim 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £229,754.16 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£Nil 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£229,754.16 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Robertsbridge Community College, we are committed to our mission of ensuring all 
students can achieve their potential. Our Pupil Premium strategy is designed to ensure 
that all students, regardless of their socio-economic background, have equal access to 
educational and enrichment opportunities. We believe in upholding our three 
Robertsbridge Values of being ambitious, respectful and proud, to support and 
empower our disadvantaged students. As part of a close-knit community, we can focus 
on the unique needs of each student, building strong relationships and tailoring our 
support accordingly. Central to our strategy is a focus on high-quality teaching, as well 
as strong behaviour management framed around positive modelling and re-
enforcement, inclusion and increasing/maintaining rates of attendance. Our dedicated 
staff will utilise diagnostic assessments, targeted interventions, and engaging lessons 
to drive student progress and help them achieve their full potential, as well as building 
strong, positive relationships with our students to drive forward inclusion. In addition, 
there is a strategy in place to drive forward Personal Development. This includes 
reducing barriers for our Pupil Premium students in accessing extracurricular 
opportunities throughout the school and the wider community, increasing opportunities 
to develop and nurture our pupils’ well-being and potential strengthen our provision for 
PSHE/career education.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged students make less progress than their non-
disadvantaged peers. 

2 Disadvantaged students have a lower average attendance than their non-
disadvantaged peers, making more lost learning time. 

3 Disadvantaged students are more likely to be relocated from class due to 
behaviour, resulting in lost learning time.  

4 Mental health, social and emotional learning issues present barriers to learning, 
resulting in absence and lost learning. 

5 To ensure that our students successfully transition to further education and/or 
training, resulting in 0% NEET 

6 Disadvantaged students are less able to partake in opportunities that promote 
Personal Development due to financial and/or logistical obstacles  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To achieve outcomes at least above 
FFT50 for disadvantaged students 

Narrowing the achievement and progress 
gaps between disadvantaged and non-
disadvantaged students 

To increase Grade 4_ Threshold measure in 
English and Maths 

Achieve at least average English and Maths 
4+ scores in comparison to the average in 
similar schools. 

To improve attendance of disadvantaged 
students 

Improve attendance to match at least the 
national average 

To ensure successful transition to KS5 for 
disadvantaged students 

0% NEET 

To secure greater depth of Personal 
Development for disadvantaged students 

To increase opportunities for Personal 
Development in and out of the curriculum 
(including extracurricular). 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £102,885.50 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

GL baseline EMS 
assessments for Years 7-10 

The evidence from the EEF states:  

 

Studies in England have shown that 
pupils eligible for free school meals 
typically receive additional benefits from 
small group tuition. Small group tuition 
approaches can support pupils to make 
effective progress by providing 
intensive, targeted academic support to 
those identified as having low prior 
attainment or at risk of falling behind. 

1 

Literacy Strategy developed 1 

Improving the quality of 
feedback and response 

1 

Line Management meetings 
highlight disadvantaged pupils 

1 

Teaching and Learning 
strategy with adaptive 
teaching central to strategy 
developed 

1 
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Middle Leader training and 
coaching development 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

 

Well-evidenced teaching assistant 
interventions can be targeted at pupils 
that require additional support and can 
help previously low attaining pupils 
overcome barriers to learning and 
‘catch-up’ with previously higher 
attaining pupils. Teaching Assistant 
Interventions | EEF 
(educationendowmentfoundation.org.uk) 

  

The teaching of reading comprehension 
strategies appears effective across both 
primary (+6 months) and secondary 
schools (+7 months). Lower attaining 
pupils appear to benefit in particular 
from the explicit teaching of strategies to 
comprehend text. Reading 
comprehension strategies | EEF 
(educationendowmentfoundation.org.uk)  

 

Feedback studies tend to show high 
effects on learning. Effects are high 
across all curriculum subjects, with 
slightly higher effects in mathematics 
and science. Low attaining pupils tend 
to benefit more from explicit feedback 
than high attainers. Feedback | EEF 
(educationendowmentfoundation.org.uk) 

1,3 

Bi-Weekly Inclusion Strategy 
meeting 

1,2 

Extra-Curricular Opportunities 3,5 

Raising Attainment Strategy 1,2 4 

 1,2 

 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £79,475 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

CREATE Music - Tuition  1,2,6 

DJ Reading 
Interventions 

The teaching of reading comprehension, 
literacy and Maths strategies appears 
effective across both primary (+6 
months) and secondary schools (+7 
months). Lower attaining pupils appear to 
benefit in particular from the explicit 
teaching of strategies to comprehend 
text. Reading comprehension strategies | 

1,2,3,4,5 

DJ literacy Interventions  

Maths TA 

Additional Maths and 
Literacy opportunities in 
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Form Time (All year 
groups) 

EEF 
(educationendowmentfoundation.org.uk) 

 

Intervention Clubs Targeted Intervention across all Subject 
areas in Year 11 in response to data 
analysis.  

1, 4 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £100,907 

Activity Evidence that supports this approach Chall
enge 
numb
er(s) 
addre
ssed 

Attendance 
Officer 

The evidence from the EEF states: 

 

Children from disadvantaged backgrounds have, on average, 
weaker SEL skills at all ages than their more affluent peers. 
These skills are likely to influence a range of outcomes for 
pupils: lower SEL skills are linked with poorer mental health and 
lower academic attainment. 

https://sandbox.educationendowmentfoundation.org.uk/educatio
n-evidence/teaching-learning-toolkit/social-and-emotional-
learning 

1,2 

Educational 
Welfare Officer 
(EWO) 

1,2 

Support for 
students and 
parents via Teen 
Mentor 

1,2,3,
4 

Breakfast Club 3,4 
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Year 10 Work 
Experience 

 

In their March 2022 review of PP attendance, the EEF states on 
page 46 that “Positive impacts were found for both parental 
communication approaches and targeted parental engagement 
interventions. The impact was larger for targeted approaches” 
and to “target approaches specifically to the needs of individual 
pupils was also found to be effective”. 

https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Attenda
nce-REA-report.pdf?v=1647348064 

 

The average impact of the parental engagement approaches is 
about an additional four months progress over the course of a 
year. There are also higher impacts for pupils with low prior 
attainment. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

 

There were consistently small positive effects for attendance 
outcomes and null impact for attainment.  

The effects were slightly stronger for attendance (0.07) than 
attainment (0.02). These findings highlight that although 
breakfast interventions do not have strong positive effects on 
these outcomes, they do not appear to have significant 
deleterious effects through some of the potential mediators 
(such as staff capacity or eating into lesson time. 

 
https://d2tic4wvo1iusb.cloudfront.net/production/documents/bre
akfast_interventions_rapid_evidence_assessment.pdf?v=17386
14741 

  

Children from disadvantaged backgrounds have on average, 
weaker SEL skills at all ages than their more affluent peers. 
These skills are likely to influence a range of outcomes for 
pupils: lower SEL skills are linked with poorer mental health and 
lower academic attainment. Social and emotional learning | EEF 
(educationendowmentfoundation.org.uk) 

2,4 

Action Your 
Potential 

 2,4 

Enrichment, 
including trips, 
events and after-
school activities 

 4,5 

Support with 
Uniform 

 1,2,3 

Support with 
Equipment 

  

Safeguarding 
Officer and 
Mentor - EBSA 
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(SEND+PP 
intervention)– TA 

   

 
Total budgeted cost: £283,267 Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

 

Academic progress  

The school is working hard and with renewed vigour to improve outcomes for 
disadvantaged learners, a priority has been given to these learners not only in the 
classroom through developments in quality first adaptive teaching, but also through the 
development of a more cohesive and focused inclusion strategy and through more 
precise targeted intervention during and after the school day.  

The Pupil Premium Strategy is new and so there is, as yet, very little impact. However, 
successful strategies that have proved effective in previous years will continue 
alongside a more precise focus on other provisions such as interventions.  

  

The progress of vulnerable learners continues to be a whole school priority and their 
outcomes are an integral element of school and department improvement plans, along 
with precise individual learner and department foci on supporting this target group.  

Targeted intervention for every PP learner in Year 11 continues to be a priority. 
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Transition  

We have begun a far more robust and comprehensive plan to provide a transition 
process with learners from both Years and 6 wherein they will enjoy a range of 
activities over the course of six months. Positive relationships will be developed with 
staff who attended these activities and especially the students meeting their new year 
group peers.  

Mechanisms for receiving feedback from parents, students and staff from Primary 
schools will support successful transition to secondary school shown by positive 
attendance and engagement of Year 7 learners and the wider school community 
including the Student Leadership Team and Student Ambassadors.  

Health & Wellbeing 

A significant investment is made to support young people’s mental health and 
wellbeing. PP funding is used to employ therapy and intervention staff alongside the 
commissioning of Action your Potential. Vulnerable Learners will be prioritised for 
support and to engage in sessions around their wellbeing and exam support- this will 
continue due to positive impact.  

Vulnerable Learners Single Central Record  

A school wide shared single record of vulnerable learners is in development and will be 
utilised to ensure that there is a greater awareness and holistic overview of vulnerable 
learners. This will be used during transition meetings held to ensure that we have full 
information on the learners starting with us.  

Attendance  

Individual support using extensive pastoral systems and internal provisions to support 
students to access school is in place including extensive pastoral systems and internal 
provisions. Attendance continues to be an area to focus on during the coming 
academic year a key focus on pupil premium learners alongside the new EWO.  

Parental engagement  

A programme was launched during at the beginning of 2025 with the aim to provide 
opportunities for parents/careers to engage in workshops and learning information 
sessions. A further development is required to increase engagement in the sessions 
especially from vulnerable learner groups.   

Extra-Curricular & Trips  
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A strong drive on engagement in extra-curricular activities with increasing offers has 
been a key focus to ensure that learners have a breadth of experiences, supported 
using the school rewards system.  

All free school meal learners have access to a subsidy amount per year off school trips. 
This is with the aim of enhancing the capital culture in experiences that they may not 
usually be able to access.  

 

 

 

 

 


