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This tiered model focuses on three evidence-informed areas that can help restore vital earning routines and ensure both students and teachers will have the best 

chance of success in the school year ahead.  

• Teaching - Great teaching is the most important lever schools have to improve outcomes for their pupils. 
• Targeted academic support - In order to support pupils who have fallen behind furthest, structured interventions, which may also be delivered one 

to one or in small groups, are likely to be necessary. 
• Wider strategies - Additional support to increase attendance and engagement with learning. 

 
 

Teaching Finance 
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• Ongoing and sustained CPD for all teachers to improve pedagogy in the classroom for all.  
• Implementation of a research-based framework for consistent learning design that is child-centred and acknowledges the unique needs 

of each individual (‘Learning Loop’). 
• Specific attention paid to explicit teaching, scaffolding, cognitive and metacognitive strategies, and flexible grouping based on student 

needs.  
• A focus on retrieval practice when constructing learning episodes. 
• Structured progression of learning using Bloom’s Taxonomy, consolidating learning and increasing challenge.  
• Use of in-the-moment (live) feedback to provide real-time input, challenge misconceptions and adapt teaching in a dynamic way that 

responds to the pace of learning. 
• Implementation of technology to support live feedback (Visualisers) in every learning space. 
• Identification of threshold concepts critical for success in each subject so that these can be explicitly taught and reinforced. 
• Significant investment in technology that supports knowledge development and retention – e.g. Tassomai, GCSEPod, Heggarty Maths, 

PiXL, Seneca, Everlearner. 
• A significant focus on cyclical quality assurance by the wider leadership team to improve the quality of teaching, with feedback leading 

to leverage coaching (little and often) and curriculum improvements. 
• Developing two-way communication between home and school using Class Charts 
• Significant wider leadership development/CPD to improve leadership capacity (driving and sustaining change). 
• Developing student voice/focus groups in order to engage more deeply with pupils about their learning. 
• A significant focus on workload-reduction and staff wellbeing. 

£75,411 
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Targeted Academic Support  Finance 
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• Critical Thinking Tasks in Learning Mentor groups to develop subject-specific reading, oracy and thought.  
• Evidence-based ‘Learning #NeuroNinja’ programme - designed to address key issues faced in supporting the progress of our most 

vulnerable pupils, and also provide weekly support for all pupils. 
▪ For all: Videos, live webinars, assemblies, resources, podcasts and materials to support every child and their families to build effective 

systems at home to maximise learning and progress. A key focus on retrieval practice.  
• For 30 targeted (1:1): bespoke web-based bespoke coaching for vulnerable pupils and their families to identify barriers to learning and 

design deliberate practice sessions that transform progress. Academic mentoring/tutoring in parallel with classroom teaching. 
• Intensive literacy catch-up for pupils in Year 7 and 8 (Lexia literacy intervention). 
• Bedrock Learning used to promote a ‘word rich’ culture and improve literacy levels.  
• Targeted additional support for pupils who are underperforming and need additional help to comprehend text (e.g. reciprocal 

teaching). 

£61,603 

Wider Strategies Finance 
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• A significant investment in additional resources for use in the classroom to enhance learning in the classroom.  
• The work with the Student Wellbeing Ambassadors continues.  

• Targeted attendance support for families. 
• Use of the AI functionality of Class Charts to identify attendance patterns so that early intervention/support can be put in place.  
• A wide range of internally run pastoral support interventions planned for this year: Dealing with anxiety; Supporting positive behaviour; 

Supporting improved attendance; Improving wellbeing; Mentoring support; Targeted behaviour support; Developing positive friendships. 
• A range of externally sourced workshops that develop self-esteem, wellbeing and resilience for targeted pupils: self-esteem sessions; 

Managing anxiety with mindfulness, meditation and yoga; Positive body esteem for girls (with fitness); Reducing risky behaviour; 
Improving mental health in boys; targeted 1:1 assertive mentoring. 

• Ongoing pastoral/learning mentor home-school contact for disadvantaged and vulnerable pupils to identify barriers to engagement. 
• Use of the Wellbeing Tracker functionality in Class Charts.  
• Promotion of pro-learning behaviours outlined in our Great Learners Charter, recognising and rewarding pupils relentlessly.  
• Incremental coaching to ensure teachers are focused on high quality teaching to meet the varied needs of pupils. This is supported by 

the development of a team of Lead Coaches.  
• Ensuring that the most vulnerable pupils have priority access to classroom teaching and online materials.  
• Increased capacity for the telephone system/network to enable video calling and remote working.  
• Purchase of additional laptops to ensure that teaching staff all have one (for remote working, online materials/videos etc). All pupil 

premium pupils supplied with their own laptop/device to keep as their own. 

£97,046 

 


