
Anti-Bullying Policy 
 

 
Abstract  
This policy has two sections.  
 

Section One: outlines the aim of this policy and the impact we expect it to have on the 
learning environment within the school.  
Section Two: outlines our responses to issues of bullying.  

1. The aims of this policy and the impact we expect it to have on the learning 
environment across the school 

 
 
1.1  Rationale 
 
We believe everyone in the School Community has the right to feel welcome, secure and happy. 
Bullying of any sort inhibits success. It is everyone's responsibility to prevent this happening. Bullying 
is a barrier to learning and human development and bullying of any kind is unacceptable in our 
community. 
 
We are committed to providing a caring, friendly and safe environment for all of our students. 
Students have a right to learn without fear of violence, intimidation, or harassment. We want our 
students to flourish in every respect, developing their skills and aptitudes so that they are able to 
make the best of life’s opportunities. Bullying damages self-esteem, promotes fear and impacts 
negatively on progress. If bullying does occur, all students should feel able to tell and know that 
incidents will be dealt with promptly and effectively. 
 
In any social context where a range of people mix there is the potential for bullying to exist. Our 
anti-bullying strategies work on four levels;  
 

▪ An ongoing challenge to the social dynamics which give rise to bullying – these include the 
fear of telling and witnesses coming forward, bystander bullying [see definition below] and 
ensuring all areas of the school have good social mixing and adequate supervision;  

▪ Support for victims through rapid response to bullying and building resilience to adapt future 
responses to reduce instances in the future;  

▪ Response to the perpetrator which matches the seriousness of the bullying incident, along 
with monitoring and support to challenge the thinking which gave rise to the bullying 
behaviour in the first place;  

▪ The promotion of a culture where each individual accepts full responsibility for their own 
behaviour and the social choices they make and where social responsibility is highly valued;  
 

Our thinking in this area is designed to construct an environment where bullying is challenged at 
every point in the social network where it can develop and then spread. This means working to 
support the bullied, challenge the bullies and ensuring that all students recognise bullying when it 
occurs and report it.  
 
Where bullying exists the victims must feel confident to activate the anti-bullying systems within the 
School to end the bullying. It is our aim to challenge attitudes about bullying behaviour, increase 
understanding for bullied students, and to send clear signals about the unacceptable nature of 
bullying.  
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1.2  Impacts and Outcomes  
 
Our anti-bullying policy should promote the following measurable impact and outcomes:  

▪ Students who feel safe and secure and enjoy and achieve;  
▪ Students who feel able to speak out and challenge bullying and intimidation;  
▪ Students who make socially responsible choices around social interactions;  
▪ Students who are independent and confident and make choices based on what it is best for 

their growth and development without being susceptible to peer influence or intimidation;  
▪ Parents and carers who are confident that their children are safe and happy at school and 

can achieve well;  
▪ Students who are confident to speak out and challenge bullying;  
▪ Students who understand that bullying is a complex psychological relationship which can be 

understood and challenged;  
▪ Students who leave school with resilience and the emotional intelligence to recognise 

bullying, challenge it and respond to it throughout their future lives.  
 

1.3  Evidence Indicators  
 
The evidence base for the effectiveness of this policy will include regularly capturing student voice 
and listening to the voice of other key stakeholders: 

▪ Interviews with students, parent and carers with experience of issues of bullying;  
▪ Capturing voice of student focus groups on issues around bullying.  
▪ General questionnaires about School enjoyment and achievement;  
▪ Where bullying has taken place and how it was dealt with;  
▪ Evidence gathering and analysis by School pastoral teams in relation to bullying  
▪ Referrals to anti-bullying support worker at the Local Authority;  
▪ Evidence gathering and analysis by Student Support Leaders and Senior Leadership;  
▪ Instances of school refusal and attendance related to bullying. 

 
1.4  Groups and Individuals with special interest and responsibility  
 
The following groups and individuals with special interest and responsibility for supporting our anti-
bullying policy  

▪ Student focus group members and School student council members; 
▪ Parent / carer focus group members;  
▪ Governors;  
▪ Educational Psychologist;  
▪ Pastoral staff. 

 
1.5  Basic expectations: 
 
Our learning community robustly promotes its anti-bullying message through a focus on four basic 
expectations:  

▪ Anyone who witnesses bullying is expected to tell; a witness to bullying who does not report 
it is defined as a bystander bully;  

▪ Diversity and difference are respected. Every individual has the right to explore their own 
growth and development without intimidation, disruption or oppression; every child matters 
and there are as many ways of being as there are students and staff in the School;  

▪ Students who bully will be punished and given additional support to change their behaviour. 
Victims of bullying will be supported to ensure that they recognize how bullying functions 
psychologically and to develop strategies to respond with resilience and assertiveness so 
that, in future, they can recognize bullying behaviour and be able to draw on internalized 
routines to counteract it or seek support.  

▪ Bullying is totally unacceptable and there is never any excuse for it.  
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1.6  Our definition of bullying:  
 
Bullying is defined as the repetitive, intentional harming of one person or group by another person 
or group, where the relationship involves an imbalance of power. This can include emotional, 
physical, racial, sexual, verbal (direct or indirect) and cyber-bullying. 
 
Not every incident of unkind behaviour, threats, intimidations, or even violence is necessarily bullying 
as may be an isolated or one-off incident.  We do not use the word “bullying” to describe 
disagreements between young people; these are a feature of human interaction. However, we 
recognise that such disagreements can be distressing, and students might need support and advice 
to resolve them satisfactorily.  
 
Bullying can be verbal or physical, by person or by electronic, on-line or written means and can be 
directed at both staff and students. The school practices a preventative strategy to reduce the 
chances of bullying, and the school’s anti-bullying strategy is instilled in the school’s curriculum, 
through the active development of students’ social, emotional and behavioural skills, assemblies and 
is embedded in daily school life.  
 
It is made very clear to students what is expected of them in terms of respecting their peers, 
members of the public, and staff, and any intentional breach of this will result in disciplinary action.  
 
Bullying can be any one of the descriptions below, or any combination of them and other related 
behaviours.  
 

Physical: This is a physical attack on a person or their property and can include hair pulling, 
hitting, kicking, locking in a room, pinching, punching, scratching or any other form of physical 
attack. It can also include maliciously damaging another person’s property.  
 
Non-physical via face-to-face interactions and behaviours: This is a verbal or non-verbal 
attack on a person and this can include taunts, threats, intimidation, extortion of money, racist 
remarks, sexually suggestive or abusive language, teasing and spreading false or malicious 
rumours. Non-verbal examples of this type of bullying include making rude gestures and mean 
faces; breaking up friendships purposely; ignoring or excluding people; and sending cruel 
messages.  
 
Non-physical via remote networked technologies [cyber-bullying]: Verbal and non-
verbal attacks on a person can be initiated, continued and shared widely through remote 
networked technologies including mobile phones, the World Wide Web, direct communication 
apps, and social networking websites [see our Online Safety Policy for details].  
 
Research commissioned by the Anti-Bullying Alliance from Goldsmiths School, University of 
London, identifies seven categories of cyber-bullying:  
 
• Text message bullying involves sending unwelcome texts that are threatening or cause 

discomfort.  
• Picture/video-clip bullying via mobile phone cameras is used to make the person being bullied 

feel threatened or embarrassed, with images usually sent to other people.  
• Phone call bullying via mobile phone uses silent calls or abusive messages. Sometimes the 

bullied person's phone is stolen and used to harass others, who then think the phone owner 
is responsible. As with all mobile phone bullying, the perpetrators often disguise their numbers, 
sometimes using someone else's phone to avoid being identified.  

• Email bullying uses email to send bullying or threatening messages, often using a pseudonym 
for anonymity or using someone else's name to pin the blame on them.  
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• Social media bullying involves sending menacing or upsetting responses to children or young 
people when they are in a web-based chat room.  

• Bullying through instant messaging (IM) is an internet-based form of bullying where children 
and young people are sent unpleasant messages as they conduct real-time conversations 
online.  

• Bullying via websites includes the use of defamatory blogs, personal websites and online 
personal polling sites. There has also been a significant increase in social networking sites for 
young people, which can provide new opportunities for cyber- bullying.  

 
Because of the anonymity that new communications technologies offer, anyone with a mobile phone 
or internet connection can be a target for cyber-bullying. What's more, bullies can reach much larger 
numbers within a peer group than they can with conventional bullying. Vindictive comments posted 
on a website, for instance, can be seen by a large audience, as can video clips sent by mobile phone.  

 
Most cyber-bullying is done by students in the same class or year group. Although it leaves no visible 
scars, cyber-bullying of all types can be extremely destructive.  
 
Bystander bullying: At the School, bystander bullying will also be taken seriously. This is defined 
by us where students are aware that bullying is happening or joining in with someone else hurting 
someone. Bystander bullying can also take the form of spreading rumours or joining in with other 
students who may be saying hurtful things. Both students and staff at the school have expressed 
the view that everyone must be involved in preventing bullying.  

 
1.7 Summary: 
 
Bullying is fundamentally about power relationships and research suggests that those children who 
bully often fit a psychological profile. This is often the case for their victims as well. Bullies thrive in 
an environment where other people do not report the intimidating behaviour that they witness and 
our response as a school is to challenge this pre-condition of the bullying relationship. Bullying is 
antisocial and, in many instances, bullies lack the necessary pro-social skills to form effective 
relationships with other students. However, as with all aspects of human behaviour there are 
complexities which arise in the research data which mean bullying is a set of behaviours with a 
diverse range of causes and manifestations. For example, there is some evidence that certain aspects 
of bullying behaviour are associated with the peer group struggle, and that bullying is a strategy 
adopted by some students to help them achieve status positions in the social group they are part 
of.  
 
In order to support the implementation of the school’s values and culture around bullying, it is 
important that interactions between staff and students do not mirror behaviours associated with the 
misuse of power. For example, in responding to inappropriate behaviours in school we believe that 
shouting at or hectoring students is counter-productive and offers a model of social interaction to 
students that tacitly supports bullying.  
 
The maintenance of a low incidence of bullying across the social environment of the school is 
achieved through the ongoing vigilance of staff and a culture where informing adults of incidents is 
seen as the expected behaviour.  
 
 
2. Our responses to issues of bullying 
 
Students across the school will be supported in a number of ways as a response to any incidents of 
bullying by other students. Students can refer incidents of bullying to any member of staff and the 
procedure for response across the school is as follows:  
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2.1  Students are encouraged to report any incident of bullying, either witnessed or directed 
personally, to any member of staff as soon as possible.   If an allegation of bullying does 
come up, the school will: All incidents of bullying will be taken seriously and acted upon by 
a member of staff as a matter of urgency.  We will: 

 
• investigate as quickly as possible to establish the facts;  
 
• record and report the incident; depending on how serious the case is, it may be 
reported to the Headteacher;  
 
• provide support and reassurance to the victim; 
 
• make it clear to the ‘bully’ that this behaviour will not be tolerated. If there is a 
group of people involved, they will be spoken to individually and as a whole group. It 
is important that children who have harmed another, either physically or emotionally, 
redress their actions, and staff will make sure that they understand what they have 
done and the impact of their actions;  
 
• discuss the matter with both parties, bring them together and insist on the 
perpetrator seeing the other person’s point of view; sometimes the no blame 
approach is used, sometimes negotiation and sometimes sanctions;  
 
• ensure that if a sanction is used, it will correlate to the seriousness of the incident 
and the ‘bully’ will be told why it is being used;  
 
• consider whether suspension or exclusion is appropriate in light of the 
circumstances. 

Parents and carers of bullies and victims will normally be informed of an incident, where 
appropriate, and asked to support the strategies put in place to tackle the problem. In case 
of persistent bullying the police and other agencies may be involved in responding to the 
bully and supporting the victim.  The school regularly surveys students to explore perceptions 
and experiences of bullying and to develop our policy and practice. The National Anti-Bullying 
Week is also a focus for raising the profile of our approach and responses to bullying at the 
school and this is a theme explored through assemblies and PSHE programmes during the 
academic year. Through ongoing PSHE curriculum bullying definitions, explanations and 
strategies are explored in the school.  

 
3. Useful Websites and Information 
Anti-bullying network – Scottish based support group  
Kidscape – Preventing child abuse and bullying 1985-2007  
Don’t Suffer in Silence – DFCS website on anti-bullying strategies  
Tackling School Bullying – Teachernet section on bullying with useful links  
Bullying: effective action in Secondary Schools – a research report by Ofsted 2003  
Bullying online – The UKs leading anti-bullying charity  
Childline – Support for children abused or bullied across the UK  
What to do about bullying – Newsround article on BBC highlighting issues of bullying  
Bullying Information for Young People – East Sussex LA website 
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